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Program Planning 

Kick-off & Training
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What do we learn from Alice? 

We need to know: 

Where are we trying to go?

&

What are we trying to accomplish?

We need to: 

“Begin with the End in Mind” – Stephen R. Covey
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Why is this important to your unit?

Where do we lose Scouting families engagement?

What part of our program causes families to leave?

We generally lose families because of:

1. Poor Den Meetings

2. Weak Unit Funding plan

3. Weak Unit Program Plan
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Why is this important to your unit? 

Where do we keep Scouting families? 

What parts of our program keeps families engaged?

1. Camp Attendance (Day Camp, Summer Camp)

2. Large & Fun District Events

3. Large & Fun Council Events

4. Large & Fun Unit Events 

1. Pinewood Derby

2. Fishing Trip

3. Camping, etc. 
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It comes down to this:  

New & existing families want to know the answer to 

these 2 questions:

1 – What are we going to do?

2 – How much is it going to cost?
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Annual Program Planning Meeting

An Annual Unit Meeting

To: Schedule Key Activities and Events

Create a Calendar

Develop a Finance Plan

Then: Shared with families in form of a Calendar
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The Results

Scouts Receive a Mountain-top Scouting Experience!

• More Scouts & Families

• More Funding

• Higher Scout Retention

• Higher Participation

• More Volunteers

You can tell prospective families: 

What they will do & how much it will cost!
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Tool to 

Help you 

Succeed!
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Program Planning Training Video

https://1bsa.org/unit-program-planning-and-finance/

Training Videos available at:

https://1bsa.org/unit-program-planning-and-finance/
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Funding Your Program



My.Scouting.org / Scoutbook
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New Member Coordinator
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Council & District 

Program Support
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Scouting for Food
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Nov 4th to 7th Door 

Hanger Distribution

Nov 12th – Food Pick-

up and Drop Off
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Wood Badge
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The BSA’s Top Leader 

Training

Weekend 1: March 24-26

Weekend 2: April 21-23



NYLT
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Winter Course:
January 14-16

February 18-120

@ Camp Comer

Summer Course:
June 25-30

@ Camp Westmoreland



Additional Council Events
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• Aug 26-28 – Scouts BSA Jones Cove Trek

• Nov 12 – Cub Scout Shot-out at Camp Sequoyah

• Dec 27 – Cub Scout Jolly Jamboree

• Dec 27-31 – Scouts BSA Winter Camp 

• Mar 4 - University of Scouting



Coosa Lodge OA Events
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• Jan 6-8 – Section E-6 Indian Winter (Camp Thunder)

• Jan 28 – Lodge Winter Banquet & Training Day (TBD)

• Mar 17-19 – OA Spring Pow Wow (open to all)

• Apr 14-16 – Section E-6 Conclave (Camp Hobbs) 

• May 5-7 (tent.) – Spring Induction Weekend (TBD)

• Rest of Lodge calendar to be posted soon



Key District Events
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• 24 Sep – Talakto Fishing Derby (Madison County Lake)

• 15 Oct – Leader Specific Training (location TBA) 

• 21 Jan – District Awards Banquet (Holy Spirit Catholic Church)

• 31 Mar – 2 Apr – District Camporee and BALOO/IOLS 

(Westmoreland – tent.)

• 15 Apr – Talakto Pinewood Derby (location TBD)



Visit

our 

Council 

Website
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